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1. Oxerview — Historical Context —
Policies impacting the problem
7 Industry Trends

Linkages to General Workforce Issues

Relevance to Leadership in Long Term
Care

Specific Examples — Vignettes

Discussion/Interaction

So What? - Where do we go from here?
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® Residents in housing and skilled nursing are older
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Recruitment-Retention ~

The Crisis Is NOW!
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“May Day, May
Day!!

Rough waters
aheacd!”
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Cultural Diversity Issues Workforce Crisis

Are they linked?

® |ndustry cannot tolerate any loss

* Workers leave - we often don’t know why
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e Attitudes towards supervision
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e Culture — not limited to minorities
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"%up onaltles” _ begin at age 5
Kr ‘_ ing someone is Asian or African American

J — |sionly a starting point

3 lass ISsues — part of the struggle
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art of recruitment and! retention

a most delicate topic

essential for leadership to accept
= thls ISSue

[Jltural diversity may be a key factor
In current workforce crisis

~ e Questions/Discussion
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